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NANYANG TECHNOLOGICAL UNIVERSITY 

29th Students’ Union Council 

Second meeting of the 29th NTUSU Council 

 

Date: 12th March 2020 

Time Started: 2100Hr 

Venue: LHN-TR+30 

 

Present on Time  Club Represented/ Position Held  

Non-Academic Constituent Club 
1. Smeetha Nair 
2. Liu Bingyu 
3. Benedict Teo Wei Hwa 

 

Academic Constituent Club 

4. Cheng Boon Ruan (Clara) 
5. Tang Wei Quan (Eugene) 

6. Hashen Singh Dhillon 
7. Jared Tan 
8. Wong Jia Mian 
9. Pu Wen Wei 
10. Wong Wei Xiang, Alvin 
11. Goh Cheng Ze (Tristan) 

 

Union Executive Committee 

12. Bryan Michael Chiew Sen 

13. Cheng Si Min 

14. Vinod Segar 

15. Tong Kai Ting 

16. Liew Yew Meng Royston 

17. Glen Tang Jun Hao 

18. Yap Ying Qian 

19. Cheryl Lim Yan Shan 

20. Lee Jie Si (Jane) 

21. Ng Kailin Calista 

22. Tilden Tan Jun Leong 

23. Bruce Loke 

24. Cheah Guan Ying 

 

Observers 

25. Vicki Sim Wen Qi 

26. Amann Kaur 

27. Hwang Yong Jie Terence 

28. Jocelyn Wong Min Yi 

29. Michelle Andrea Budiarto 

30. Quek Qingyao, Keefe 

31. Claudia Chew Song Ling 

 

 

Vice-President- WSC 

President- CAC 

Vice-President-CAC 

 

 

President ADM 

President WKW SCI 

President SSS 

President SOH 

President MSE 

President MAE 

President SPMS 

President TTC 

 

President  

Vice-President (Student Activities) 

Vice-President (Corporate Communications)  

Honorary General Secretary  

Honorary Financial Secretary 

Human Resource Executive  

Corporate Communications Executive 

(Branding) Corporate Communications 

Executive (Relations) 

Operations Executive 

Corporate Liaisons Executive 

Finance Executive  

Student Life Executive Orientation 

Special Projects Executive 
 

 

Student Engagement Executive 
Integration Executive  

Orientation Associate Executive 

ASE Representative 

EEE Representative  

SBS Representative  

SCBE Representative 

Late with apologies Position Held 

1. Iswari Joyce Kaliappan 
2. Ashwin S/O Singaram 
3. Park Kunyoung 

President- WSC 

President LKCMED SMS 

President SCSE 
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4. Muhammad Firdaus Bin Kamsani 

5. Lee Wei Jun, Javier 

6. Lim Gia Lim 
 

President CEE 

President ABC 

Information and Research Executive 
 

Absent with apologies Position Held 

1. Xaiver Sim Le Jing 

2. Kan Siew Yin, Debbie 
3. Lim Kai Yi (Eldeen) 

4. Juliet Tan Li Xuan 

5. Sheena Lee Jia En 
6. Delfina Paulin 

7. Ng Li Xuan 

 
 

President ASE 

President EEE 

President SBS 

Welfare Executive (Student Life)  

Welfare Executive (Development)  

President SCBE 

Business Projects Executive  
 

 

Agenda 

1. Adoption of 4th Meeting Minutes 

2. Motion to Grant Speaking Rights 

3. NTUSU Budget Review  

4. Union Collaboration Fund 

5. Revised Hall Allocation Scheme  

6. Workgroups update 

7. A.O.B 
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 Agenda meeting start 

1.  Adoption of 4th Meeting Minutes 

Proposal to move on to the first agenda: 

Proposer: Mr Glen Tang 

Seconder: Ms Vicki Sim 

 

Proposal to adopt the 3rd Council Meeting Minutes 

Proposer: Mr Bryan Michael Chiew 

Seconder: Ms Tong Kai Ting 

 

The minutes of the 4th Council Meeting was adopted by the Council.  

 

2.  Proposal for Observers to be Present and have Speaking Rights  

Proposal to move on to the second Agenda: 

Proposer: Mr Bruce Loke 

Seconder: Ms Cheng Si Min 
 

Proposal to Grant speaking rights to the following representatives who are present in 

replacement of the absent members of Council: 

i. Ms Jocelyn Wong Min Yi 

ii. Michelle Andrea Budiarto 

iii. Quek Qingyao, Keefe 

iv. Claudia Chew Song Ling 

 

Proposer: Mr Jared Tan 

Seconder: Ms Tong Kai Ting 

 

 

3.  NTUSU Budget Review  

Proposal to move on to the third Agenda: 

Proposer: Ms Pu Wen Wei 

Seconder: Mr Glen Tang Jun Hao 

 
Mr Ashwin S/O Singaram, Mr Park Kunyoung, Mr Muhammad Firdaus Bin Kamsani, 
entered the room at 1908Hr.  
 

Mr Liew Yew Meng Royston explained to council members that he has arranged for all clubs 

to be allowed to bring unspent funds during term 2 of the financial year to term 1 of the next 

financial year. Unspent funds would be channeled into the accumulated funds previously 

where clubs were only allowed to spend their accumulated funds on a case by case basis. 

With the new guidelines, funds will not be channeled into the accumulated fund after the 

financial term 2 and clubs are able to tap onto their funds for an entire year, within the same 

organizing committee.  

 

• Ms Pu Wen Wei asks if there needs to be any clarification when during submission 

of the budget to SAO at the start of every term.  

• Mr Royston Liew explained that the line item report has to be drawn from NSS 

finance to see the full breakdown of all the General Ledger (GL) and determine the 

amount of funds which can be rolled over to the next term for each GL.  

• Mr Tang Wei Quan  asks when the change would be implemented.  

• Mr Liew Yew Meng Royston mentioned that it was effective as of 12th March 2019.  

 

Mr Liew Yew Meng Royston went through the Students’ Union budget for the AY20/21 

Financial Term 1.  He compared the expenditure of the current financial term to the previous 
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financial term and mentioned that there was an additional miscellaneous expenditure for 

emergency measures needed for Covid-19. The questions were collated on a form and 

addressed during council.  

 

• Council asked for a breakdown of the number of members in the Union Orientation 

Committee (UOC). The budget mentioned that there were 250 members in the 

committee 

• Mr Terence Hwang explained that the 8 clans contribute to 184 members (23 per 

clan) for various roles during orientation such as the assistant group leaders, 

programmers and logistics. There are 17 lead committee members overseeing the 

entire orientation and 15 members who are part of the social fashion show 

committee. This adds up to around 250 members.  

• Council asks for a justification for the funds spent on UOC as there is a significant 

amount spent per pax.   

• Mr Vinod Segar explains that only half of the income arrives from subscription fee 
and the remainder of the income is derived from ticket sales and student life grants. 

Furthermore, the total expenditure will be divided into 3 different programs, UOC 

19.75, UOC 20 and UOC Dinner and Dance. He mentioned that the income collected 

from freshman will go towards the purchase of meals and freshman shirts.  

• Mr Tang Wei Quan brought up the issue on the excessive use of funds on returning 

seniors who are coming back to help for the orientation program as there are 250 

seniors catering to 320 freshman.  

• Mr Royston Liew mentioned that council should focus on the income from 

subscription fees to calculate the per pax spending for orientation.  

• Mr Jared Tan mentioned that the Union is spending $40 per student for orientation 

if they were to focus on the income from subscription fees.  

• Mr Vinod Segar explained that the student life fund does not cover the costs of food 

for returning seniors and hence funds from subscription fees are used to subsidise 

their food. He highlights that returning seniors are expected to co-pay for their meals 

as well.  

• Mr Jared Tan brought up the amount which different constituent clubs spends from 

subscription fees on orientation to highlight the difference in spending capacities. 

Mr Hashen Singh Dhillon spent $2000 from the subscription fees for an orientation 

program which caters to 800 students (including freshman and seniors). Mr Tang 

Wei Quan mentioned that his school was able to provide funding for the orientation 

but seniors are required to pay for their own meals during the program.  

• Mr Bryan Chiew mentioned that the Union Orientation Committee has already made 

a 20% cut in their expenditure and since the committee does not receive any income 

from the school, the committee would then have to draw funds from the subscription 

fee.  

• Mr Tang Wei Quan asks for the committee to exercise greater prudence on the usage 

of subscription fees as academic clubs would usually have one trial-run before the 
actual orientation program but UOC has 3 trial-runs before the program. He 

mentioned that there should be a similar standard held for the amount spent during 

orientation among the academic clubs and union orientation.  

 

Ms Iswari Joyce Kaliappan and Ms Lim Gia Lim entered the room at 1950Hr.  

 

• Council mentioned that every dinner and dance has a cap of $8/px according to the  

activity expense and funding matrix from SAO. However the expenditure for the 

Orientation’s Dinner and Dance exceeding the amount. 

• Mr Vinod Segar mentioned that ticketing sales would cover most of the expenditure 

for the Dinner and Dance. As such, the remaining amount spent would fall below the 

cap set by SAO.  
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• Council asked for a clarification of the 130 rooms used for Short Term 

Accommodations. 

• Mr Terence Hwang mentioned that there was a mistake in the budget and it should 

have been 130 pax instead of 130 rooms. The rooms are for key committee members.  

• Council asked for clarification regarding the funds spent for the video and 

photography of the Orientation Program as there was a publicity subcommittee in 

Union.  

• Mr Vinod Segar mentioned that there was an external videographer used for the 

filming of orientation. The film created will be used for publicity for the Union as 

well as NTU.  

• Council asked if there is a need to spend $600 on Facebook and Instagram 

advertisements to gain brand awareness.  

• Ms Yap Ying Qian mentioned that the advertisement boost was spread across many 

events. As such about $100 is used for publicity per event.  

• Mr Jared Tan mentioned that a significant amount of money is used for publicity 

across NTU and asked for clarification regarding the issue.  
• Mr Bryan Chiew mentioned that the materials are for long term use and hence the 

same cost should be spread amongst subsequent years.  

• Mr Jared Tan asked if SU-awareness day would coincide with the funds spent on an 

exhibition structure for SU-awareness week.  

• Ms Cheng Si Min explained that the exhibition would last for a week and the 

structure is loaned from SAO. The exhibition is a variation from SU-awareness day 

due to Covid-19.  

• Mr Jared Tan mentioned that the expenditure for the U-Study campaign varied 

significantly from the previous budget and asked for further elaboration.  

• Ms Cheah Guan Ying mentioned that there was a bulk purchase of foolscap in 

semester 1 which resulted in the difference in the budget.  

• Mr Jared tan asked if the banners used for the U-study campaign is different for every 

semester and requests to reduce the number of banner printed to keep in line with 

being sustainable.  

• Ms Cheah Guan Ying mentioned that the sponsors for each campaign change hence 

a new banner would need to be printed. However she would usually request for 

sponsors to print the banners for the event. She agrees with his suggestion to reduce 

the number of banners printed and is currently trying to find a better solution for the 

issue. 

• Mr Jared Tan mentioned that the amount allocated to focus group discussions in in 

semester 2 was more significant compared to semester 1 and seeks clarification.  

• Ms Lim Gia Lim mentioned that there was no focus group discussion in semester 1 

and the amount was brought over to semester 2. 

• According to SAO, subscription fees and grants cannot be used to purchase lucky 
draw gifts but a significant amount is spent on lucky draw gifts for NTUnited and 

hence council seeks clarification on the matter.  

• Ms Vicki Sim mentioned that she has incorrectly used the term “lucky-draw” in the 
notes section. She mentioned that students will have to participate in an activity to 

receive digital vouchers.  

• Council seeks clarification for the use of the Amazon Web Server for the IT 

committee.  

• Ms Lim Gia Lim mentioned that the IT committee used the server to maintain the 

U-facilities website which would be extended to all constituent and non-constituent 

clubs for booking of facilities.  

• Council asked about the usage of subscription fee to purchase magazine stands.  

• Ms Cheryl Lim explained her committee required more stands to be placed at 

strategic locations such as U-Shop and North Spine to promote U-insight as well as 
other publicity materials.  



 

 29th Nanyang Technological University Students’ Union Executive Committee 

C/O One Stop @ SAC, 50 Nanyang Avenue, NS3-01-03, Academic Complex North, Singapore 639798 

www.ntusu.org 

Voice | Service | Vibrancy 

• Mr Tang Wei Quan wanted to seek clarification for the amount spent for the mental 

wellness video.  

• Mr Bryan Chiew mentioned that the mental wellness video was a collaboration 

between NTUSU and the Student Life Office for a campaign. As such, they are 

approaching for help from ADM students for the filming. The school felt that since 

the campaign was a student led initiative, the funding should be from the student 

body, through the use of subscription fees.  

 

Mr Jared Tang ended the session on Unions’ budget by highlighting the need for the Union 

to revise the budget before approval from council as some issues would have to be revisited.  

 

4.  Union Collaboration Fund 

Proposal to move on to the fourth Agenda: 

Proposer: Mr Hashen Singh Dhillon 

Seconder: Ms Lee Jie Si 

 

Mr Royston Liew presented the Union Collaboration fund and stated key changes to its 

objective. He mentioned that the fund was frozen by the 28th NTUSU as there was no clear 

matrix and application for the fund. After careful consideration, the 29th NTUSU has decided 

to open the fund for applications. According to the internal order, the definition of 

collaboration entails a close working relationship with the non-constituent club (NCC) to 

spearhead a meaningful initiative that primarily highlights the NCC’s mission and purpose. 

He mentions that allowing an NCC to have a booth in the event does not equate to a 

collaboration. The fund management committee will expand to include the council chair and 

a singular member of the finance committee. The rest of the committee comprises of the 

President, Honorary General Secretary and the Honorary Financial Secretary. He gave a 

detailed explanation of how clubs can apply for the fund and how they will be tiered 

according to the funding matrix and guideline. The application will be reviewed by the fund 

management committee. He mentioned that there will be an initial disbursement of 50% of 

the granted funds as cash advancement. The remaining 50% will only be released after an 

after-action review is submitted. Furthermore, any event funded by UCF will be subjected to 

a sequence of publicity request by the Corporate Communications Division of the NTU 

Students’ Union.  

 

• Mr Royston Liew mentioned that non-constituent club do not receive enough support 

from the student body and hopes that the fund will encourage more constituent clubs 

to work with them to create a one NTU community.  

• Mr Tang Wei Quan suggests promoting the fund with the non-constituent clubs as 

well.  

• Mr Bryan Chiew agreed with Mr Tang Wei Quan’s suggestion. He asked if anyone 

had any issues to raise.  

• Mr Jared Tan asked if there was a need to collect the age of participants in appendix 
C of the application form.  

• Mr Royston Liew mentioned that he would change the form to identify the year of 

study instead.  

 

5.  Revised Hall Allocation Scheme  

Proposal to move on to the fifth Agenda: 

Proposer: Mr Tang Wei Quan 

Seconder: Ms Yap Ying Qian  

 

Mr Bryan Chiew worked with Ms Juliet Tan to propose a review of the hall allocation scheme 

and hopes to perform an overhaul on the camous life points allocated to students for the 

activities which they participate in. He highlighted that there were no consistent standards 
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across all student organizations regarding how student life points were awarded. Currently, 

there are 4 levels in the campus life involvement points (9,7,5 and 3). He hopes to separate 

the categories into 9 levels with a Universal structure that can be applied to all organisations 

and athletes. Levels 1 and 2 will include all official office bearers. Level 3 and 4 includes the 

lead committee of sub clubs, events and interest groups. Level 5 and onwards includes the 

main committee of sub clubs. The objective of the revised tiering system is to ensure that the 

level of involvement and points awarded to each student leader and participant 

commensurate with the responsibility of role, in relation to overall student life. 

 

• Mr Jared Tan mentioned that some organizations do abuse the system and place 

participants of Inter-Hall Games or Inter-School Games as part of the organizing 

committee to receive 3 campus life points instead.  

• Mr Vinod Segar mentioned that clubs can propose any new tiers if they feel that the 

proposed tiering system is insufficient.  

• Mr Tang Wei Quan clarified if there was anyone who will hold student organisations 

accountable for the campus life points awarded to their members. 

• Mr Jared Tan mentioned that there would be a limit on the number of points awarded 

to students.  

  

6.  Workgroup Update 

Proposal to move on to the sixth Agenda: 

Proposer: Ms Ng Kailin Calista  

Seconder: Mr Glen Tang Jun Hao 

 

Ms Pu Wen Wei gave an update on the Exam Welfare Initiative after the workgroup has met 

to propose a revised guideline with SAO. They have agreed that all tangible items provided 

as welfare would be capped at $2 per pax. Extra costs incurred for the logistics of the event 

will not be part of the $2. During the event, no bags should be given out. SAO would also 

appreciate if the academic clubs could engage with students, before receiving the welfare 

items. As such Ms Pu Wen Wei suggests that all constituent clubs should have a common 

theme of promoting mental wellness.  

 

• Mr Hashen Singh Dhillon asks whether constituent clubs would need to provide 

different items from each other.  

• Mr Jared Tan mentioned that item should not be a repeat of what the Students’ Union 

would provide.  

• Ms Cheah Guan Ying mentioned that the list of items from the Union would be 

provided within the next 2 weeks.  

• Mr Tang Wei Quan asked if the Exam Welfare Initiative from different clubs have 

to be provided within the same week.  

• Mr Jared Tan mentioned that it does not have to fall within the same period.  

• Mr Bryan Chiew raised concerns of the proposed theme as the purpose of the 

initiative is to ensure the wellbeing of students. As such, mental welfare should not 

be the theme. He was also concerned about the sustainability of having a theme as 

the Exam Welfare Initiative Workgroup may not be formed for the subsequent 

council and hence, there may be difficulties in organising a common theme.  

• Ms Pu Wen Wei understands that the Exam Welfare Initiative Workgroup was 

formed to address key issues regarding the event and thus it may not be formed in 

the subsequent councils. She propose for the decision to be made by the Welfare 

Standing Committee for any future themes.  
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Total vote: 30 

For  

30 

Abstain 

0 

Against 

0  

Invalid  

0 

 

The guidelines for the Exam Welfare Initiative was passed in council.  

 

7.  A.O.B 

Proposal to move on to the seventh Agenda: 

Proposer: Mr Wong Wei Xiang, Alvin 

Seconder: Mr Hashen Singh Dhillon 

 

• Mr Bryan Chiew provided an update on how Covid-19 would affect students. He 

mentioned that 75-80% of physical examinations would be shifted to alternative 

modes of assessments such as course work. Information will be sent to students by 

the weekend and professors would advise students on the new examination criteria 

by Monday. He requests for academic club presidents to direct any queries to the 

course coordinators of the different modules. With regards to exchange, the school 

will support these students with alternative methods to ensure that all students would 

graduate by the supposed time. The school intends to suspend all suspend all summer 

overseas activities such as Summer Exchange and the Overseas Community 

Involvement Program. The school will also increase the number of shuttle buses to 

facilitate social distancing.  

 

 Mr Jared Tan proposed the end of the meeting. Ms Tong Kai Ting seconded the motion. 

The meeting was called to an end at 2206Hr, 12th March 2020.   

 

Minutes prepared by:                                                             Minutes vetted by:  

 

 

 

 

 

_______________________                                                ________________________ 

Ms Tong Kai Ting                                                                Mr Jared Tan  

Honorary General Secretary                                                 Council Chairperson 

29th NTUSU Council                                                            29th NTUSU Council  

 


